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To the Board of Trustees of 
      Cold Spring Harbor Laboratory: 

We have audited the accompanying consolidated financial statements of Cold Spring 
Harbor Laboratory (the “Laboratory”), which comprise the consolidated balance 



 

 

 

Opinion  



                                                                                                                                                                                                                                                                                                

ASSETS 2019 2018

Cash and cash equivalents $ 92,612,941           $ 121,078,957         
Grants receivable 8,600,047             7,730,792             
Contributions receivable, net 136,070,457         70,177,263           
Investments 674,813,273         535,006,949         
Investment in employee residences 6,966,747             6,811,348             
Restricted use assets 2,435,247             1,975,292             
Other assets 5,860,267             6,186,059             
Land, buildings, and equipment, net 255,045,989         249,420,636         

Total assets $ 1,182,404,968      $ 998,387,296         

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable and accrued expenses $ 12,607,178           $ 12,948,173           



Without Donor With Donor 2019 2018
Restrictions  Restrictions Total Total

Revenue and other support
    Public support - contributions and nonfederal 
     grant awards $ 41,424,618 $ 110,540,984         $ 151,965,602 $ 62,823,243
    Federal grant awards 52,296,078 -                        52,296,078 44,976,944
    Indirect cost allowances 36,391,296 -                        36,391,296 36,554,683
    Investment return utilized



For the years ended December 31, 2019 and 2018

2019 2018
Cash flows from operating activities

Increase (decrease) in net assets $ 189,760,456         $ (5,027,519)            
Adjustments to reconcile increase (decrease) in net assets

to net cash provided by operating activities:
Change in fair value of interest rate swap 7,786,417             (6,064,458)            
Depreciation and amortization 12,983,279           13,140,747           
Donated equipment (39,000)                 
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1. DESCRIPTION OF BUSINESS 

Discussion of Operations 

Cold Spring Harbor Laboratory (the “Laboratory”) is organized as an educational corporation under the laws 
of New York State.  The Laboratory’s primary objectives are to conduct research in cancer, neurobiology, 
bioinformatics, genomics, plants, and related subjects, to disseminate information, and to provide instruction 
and training through courses, meetings, publications, and a wide range of other educational activities.  A 
substantial portion of the Laboratory’s revenue is derived from federal government grants, which are awarded 
on a competitive basis.  If there were a significant cutback in federal government research funding, it could 
have a material impact on the operations and cash flows of the Laboratory.  

The Laboratory operates a graduate education program and confers the degrees of Doctor of Philosophy, 
Master of Science, and Doctor of Science, Honorary.  The program was approved by the Board of Regents of 
the State of New York and operates under the name “Cold Spring Harbor Laboratory, Watson School of 
Biological Sciences” (WSBS).  Funding has been provided through the establishment of an endowment 
dedicated to the graduate school. 

The consolidated financial statements of the Laboratory include two wholly owned subsidiaries.  The first, 
the Robertson Research Fund, Inc. (“Robertson”), is a not-for-profit organization incorporated in Delaware in 
1972 to provide funds for the benefit of the Laboratory on a continuing basis, unless the Laboratory ceases to 
be exempt from taxation under the Internal Revenue Code.  Robertson is administered by a nine-member 
board of trustees, five of whom represent the Laboratory.  The Laboratory is entitled to receive all of the 
income of Robertson.  In years when the distribution has been less than the total annual income of the fund, 
the difference has been reinvested along with the principal of the fund to offset the effects of inflation and to 
provide for future programs at the Laboratory.  

The second, Cold Spring Harbor Asia (SIP) Ltd. (CSH Asia), is a wholly owned for-profit subsidiary 
established in Suzhou, People’s Republic of China, in 2008.  CSH Asia was created to expand the 
educational outreach of the Laboratory with the creation of a meetings and conferences program at a state-of-
the-art conference center, owned by a private company, located in Suzhou.  CSH Asia has an exclusive 
license to conduct scientific conferences and training courses in academic life sciences and applied biological 
sciences at the conference center.  The license, originally a ten year term expiring in 2018, was renewed for 
an additional ten year term through December 31, 2028. 

All intercompany accounts and transactions have been eliminated in consolidation. 

Tax Status 

The Laboratory and Robertson are exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Code.  Accordingly, they are not subject to income taxes except to the extent there is taxable income 
from activities that are not related to the exempt purposes.  The Laboratory receives income from unrelated 
activities including advertising income on its journals and various alternative investment vehicles.  The 
Laboratory recognizes the effects of income tax positions only if those positions are more likely than not of 
being sustained.  CSH Asia was established as a taxable organization in China.    
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1. DESCRIPTION OF BUSINESS (CONTINUED) 

Provisions for both local and unrelated business income taxes are included in accounts payable and accrued 
expenses in the 2019 and 2018 consolidated balance sheets.  The Laboratory estimates unrelated business 
income tax expense of $175,000 in 2019 and paid $157,626 in 2018.  

2. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

FASB ASC Topic 606, Revenue from Contracts with Customers (“ASC 606”), the Laboratory recognizes 
revenue when control of promised goods or services are transferred to outside parties in an amount that 
reflects the consideration the Laboratory expects to be entitled to in exchange for those goods or services.  
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3. LIQUIDITY AND AVAILABILITY OF FINANCIAL RESOURCES (CONTINUED) 

The Laboratory’s Trustees have designated a portion of its net assets without donor restrictions for 
endowment and other purposes.  These amounts are identified in the table above as board designated funds.  
These funds are invested for long-term appreciation and current income but remain available and may be 
spent at the discretion of the Trustees. 

In addition to financial assets available to meet general expenditures over the next 12 months, the Laboratory 
operates with a balanced budget and anticipates collecting sufficient revenue, including federal funds, to 
cover general expenditures not covered by donor-restricted resources.  The Laboratory typically generates 
positive cash flows from operations, as evidenced by the statement of cash flows for calendar years 2019 and 
2018. 

4. INVESTMENTS 

Fair value of investments at December 31 is as follows: 

2019 2018

Mutual funds:
    Money market 73,133,365$     62,681,412          
    Large/mid cap growth 103,711,819     81,102,331          
    Diversified fixed income 22,279,740       20,869,139          
Stocks - domestic 4,122,161         17,782,564          
Alternative investments:
    Multi-strategy, fund of funds, and absolute return 142,967,824     130,375,107        
    Long/short equity 196,830,898     124,926,688        
    Global/International equity 119,539,801     87,299,009          
    Emerging markets 5,058,968         4,133,367            
    Private investments 7,168,697         5,837,332            

674,813,273$   535,006,949        

 

Money market mutual funds represent cash held for investment on a short-term basis as part of the 
investment portfolio, which will be invested upon the direction of the Investment Committee of the Trustees.   

Stocks principally include publicly traded common stock holdings in domestic organizations.  Also included 
are the Laboratory’s investments in common and preferred stock holdings in biotechnology companies 
principally received for Laboratory-developed intellectual property, as discussed in Note 2.  The 
biotechnology companies have a fair value of approximately $624,000 and $663,000 for the years ended 
December 31, 2019 and 2018, respectively, net of a valuation allowance of approximately $2,093,000 and 
$2,445,000, respectively, on the shares that do not have a readily determinable fair value.  
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4.        INVESTMENTS (CONTINUED) 

The alternative investment portfolio includes limited partnerships, limited liability corporations, and offshore 
investment funds.  The underlying investments include, among other financial instruments, futures and 
forward contracts, options, and securities sold not yet purchased, intended to pue$
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4. INVESTMENTS (CONTINUED) 

As of December 31, 2019, the following table summarizes the composition of the alternative investments at 
fair value of such investments by the various redemption provisions and lockup periods: 

Redemption Period Amount

Weekly‐Monthly 193,764,712$         
2-3 Months 123,079,165          
Semiannual 42,114,033            
Annual 97,798,492            
Rolling two-year 6,537,326              
No redemptions 8,272,460              

471,566,188$          

5. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES 

The following tables present the Laboratory’s fair value hierarchy for those assets measured at fair value on 
an annual basis as of December 31:  

Fair 
Financial Assets Value Level 1 Level 2 Level 3

Investment in employee residences 6,966,747$        -     $                  -     $                  6,966,747$        
Limited liability partnership (1) 246,000             -                         -                         246,000             
Investments:
    Mutual funds:
        Money market 73,133,365        73,133,365        -                         -                         
        Large/mid cap growth 103,711,819      103,711,819      -                         -                         
        Diversified fixed income 22,279,740        22,279,740        -                         -                         
    Stocks - domestic 4,122,161          3,498,161          -                         624,000             
                      Subtotal 203,247,085      202,623,085      -                         624,000             

Investments at NAV:
    Alternative investments:
        Multi-strategy, fund of funds,
            and absolute return 142,967,824      -                         -                         -                         
        Long/short equity 196,830,898      -                         -                         -                         
        Global/International equity 119,539,801      -                         -                         -                         
        Emerging markets 5,058,968          -                         -                         -                         
        Private investments 7,168,697          -                         -                         -                         
                      Subtotal 471,566,188      -                         -                         -                         
                      Total investments 674,813,273      202,623,085      -                         624,000             
                      Total assets at fair value 682,026,020$    202,623,085$    -     $                  7,836,747$        
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5. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES (CONTINUED) 

Fair 
Financial Assets Value Level 1 Level 2 Level 3

Investment in employee residences 6,811,348$        -     $                  -     $                  6,811,348$        
Limited liability partnership (1) 246,000             -     
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8.   INVESTMENT IN EMPLOYEE RESIDENCES (CONTINUED) 

outstanding mortgage balance.  These investments were authorized by the Trustees to enable such employees 
to purchase local residences.  All costs of property ownership, including real estate taxes, are borne by the 
employees. 

9. LAND, BUILDINGS, AND EQUIPMENT 

Land, buildings, and equipment at December 31 consist of the following: 

2019 2018

Land and land improvements 18,568,793$                  17,276,912$                  
Buildings 318,074,306                  286,819,491                  
Furniture, fixtures, and equipment 29,008,093                   27,497,386                   
Laboratory equipment 75,258,106                   73,958,831                   
Library books and periodicals 365,630                        365,630                        

Construction in progress 8,784,367                     27,592,061                   

450,059,295                  433,510,311                  

Less accumulated depreciation and amortization (195,013,306)                (184,089,675)                

                      Land, buildings, and equipment, net 255,045,989$                249,420,636$                

 

Construction in progress represents the cost of various campus renovations ongoing at the Laboratory.  In 
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10. BONDS PAYABLE (CONTINUED) 

On June 27, 2006, the Laboratory executed an agreement to obtain $55 million of bond financing through the 
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11. NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions at December 31 are available for the following purposes or periods as 
follows: 

2019 2018

Net assets subject to expenditure for specified purposes or time periods:
   Capital projects 9,848,063$                13,751,959$              
   Research programs 29,827,856                37,616,347                
   Educational programs 14,800,845                1,962,863                 
   Time restricted 103,517,183              45,961,812                

                      Total subject to expenditure for specified purposes or time periods 157,993,947              99,292,981                

Endowments subject to the Laboratory's spending policy:
   Donor contributions to be maintained in perpetuity:
      Primary program services 76,160,115                76,030,451                
      Watson School of Biological Sciences programs 41,540,432                41,420,433                
      Operation and improvement of Banbury Center facilities 1,511,804                 1,511,804                 

                      Total donor contributions to be maintained in perpetuity 119,212,351              118,962,688              
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13. ENDOWMENT FUNDS 

The Laboratory’s endowment consists of approximately 160 individual funds established for a variety of 
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13. ENDOWMENT FUNDS (CONTINUED) 

In accordance with the above spending policies, $25,641,340 and $21,253,919 were made available to 
support operations of the Laboratory for the years ended December 31, 2019 and 2018, respectively.  The 
total planned appropriation for expenditure for the year ending December 31, 2020 is $26,523,220.          

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may 
fall below the level that the donor or NYPMIFA requires the Laboratory to maintain as a fund of perpetual 
duration.  In accordance with U.S. GAAP, deficiencies of this nature are reported in net assets with donor 
restrictions and totaled $1,769,409 and $2,587,217 at December 31, 2019 and 2018, respectively.  These 
deficiencies resulted from unfavorable market fluctuations that occurred shortly after the investment of new 
donor-restricted contributions and continued appropriation for certain programs that was deemed prudent by 
the Trustees.  Amounts included in reported deficiencies, which resulted from specific language of the gift 
instrument requiring appropriation regardless of fund 
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13. ENDOWMENT FUNDS (CONTINUED) 

 
          The following table presents the changes in endowment net assets for the year ended December 31: 

Without With

Donor Restrictions Donor Restrictions Total

Endowment net assets 
  at beginning of year 284,223,891$           256,843,486$        541,067,377$          

Investment income 2,987,715                1,973,211              4,960,926               

Net appreciation
  (realized and unrealized) 58,292,585              25,628,371            83,920,956             

           Total investment return 61,280,300              27,601,582            88,881,882             

Contributions -                          324,041                 324,041                  

Appropriation of endowment
  assets for expenditure (25,641,340)             -                        (25,641,340)            

Transfer to board-designated

  endowment 65,762,868              -                        65,762,868             

Endowment net assets
  at end of year 385,625,719$           284,769,109$        670,394,828$          

2019

 

Included in amounts above is approximately $4.5 million in pledges receivable. 
 

The following table presents endowment net asset composition by type of fund as of December 31: 

Without Original Accumulated Total 
Donor Restrictions  Gift  Gains (Losses)  Total  Endowment Funds 

Donor-restricted:
   Underwater -     $                        12,505,299$           (2,587,217)$           9,918,082$             9,918,082$             
   Other -                               106,457,389           140,468,015           246,925,404           246,925,404           
Board-designated 284,223,891            -                             -                             -                             284,223,891           

           Total endowment funds 284,223,891$          118,962,688$         137,880,798$         256,843,486$         541,067,377$         

2018
With Donor Restrictions
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13.   ENDOWMENT FUNDS (CONTINUED) 

The following table presents the changes in endowment net assets for the year ended December 31: 

Without With
Donor Restrictions Donor Restrictions Total
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14. ALLOCATED EXPENSES 

Expenses are reported in the accompanying consolidated statement of activities by their program 
classifications.  The Laboratory’s primary program services are research, education, instructional training 
through meetings, courses and conferences, and publications.  Expenses reported as general and 
administrative are incurred in support of these primary program services.   

The Laboratory allocates certain types of expenses that relate to more than one program or supporting 
activity.  Expenses of this nature include, but are not limited to, depreciation, interest, operations and 
maintenance of plant, library, direct research suppor
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15. FUNCTIONAL EXPENSES (CONTINUED) 

The following table presents the functional expenses for the year ended December 31, 2019:   
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16. RETIREMENT PLAN 

The Laboratory’s employees are covered under a 401(a) defined-contribution retirement plan (the Plan).  The 
Laboratory remits contributions to the Plan at Fidelity Investments based on a predetermined percentage of 
the participants’ salaries.  Total contributions under the Plan approximated $4,607,000 and $4,516,000 for the 
years ended December 31, 2019 and 2018, respectively.  

17. COMMITMENTS AND CONTINGENCIES 

On November 21, 2008, the Laboratory entered into a ten-year non-cancelable operating lease beginning on 
January 1, 2009 for property located at 50 Gordon Drive, Syosset, New York.  On June 27, 2014, the 
Laboratory extended the lease through December 31, 2023.  The average monthly rental is $24,508, or 
approximately $1,290,762, over the remaining lease term.   

The Laboratory is self-insured for employee medical and prescription benefits beginning January 1, 2008.  
Under the provisions of this plan, an insurance carrier provided claims processing and administration 
functions, as well as stop-loss coverage over a stipulated level of claims for the twelve-month period ended 
December 31, 2019.  The expense for the program was approximately $11,170,000 and $10,606,000 for the 
years ended December 31, 2019 and 2018, respectively.  The Laboratory accrued approximately $1.2 million 




