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In the anrlual reports written after the first year of tepure of all the pre ious Bir@\tors Qf
C of sprim gar4or B oratory aff its two parent o anzations, part.ularly the 2~ol® -
s.al B gratory thdt eist¥ here fromy gBto; & gthes.entrale.omyern aff topi. off is-
e.ussion'was the pre.arious finar.ial status of the & soratory Altho® h 17 o not wish to
appear q es.onff entin thes, urrente. mate of tremeff Yous national? e ot aff o.uts in s.i-
en.e ,_Lf' ets, | am happy that /Ikwas appointd  Bire.tor when finans.es Werewnore se-
eure than Ln pre. ious gras Thrdu h the efforts oiJ ohnC airns, who nurturd  the newly
reof anizf! C of spri ar 49r b,gratocy thro® h its first pr%ariousyeais in the 1
1 %ns, aff parth, ularly thr‘iu A the ef;&ao’( inary efforts ofJim atsor? urit the last, ®
years in ré irg.tin the s.iers. e, se.urin an eff owment, aff e.paff it the f&ilitLes,
the status of the & 40ratory s finas.gs aff infrastru.ture now parallels its outstaff it
history " evnust owe'a® reatf et 6f ratitd etoJwn " atsorpfor thewmar elous renais-
sams.€ the b 4oratory hast one thtow K# urim his years as Bife.tor, af wewnust 4¢
e ually pleasd" that hes.ontinues his lo e affair withC of sprin §3 g as the & (Jra-
tory s firﬁt ' f ent As ; f ent,Jime.ontinues townage hiS"T]aIK .i,n:EHe s.ientify, atena
oY WOrim - for thes, ontinu Sle.ess of thewnany fa. ets ofC of g,pr“ip ‘ar $Qr B gora-
toty aff for the s.ientifp. enterprise in® eneral It ise.ertainly~my pri il@ e'aff pleasdre
to worg with him N
any ha e asc@ “ne why | ha e tacen on what appears to 4g.a h® e & wninistrati e
tas< while still tryin - to run a la 4oratory to stdf y the replp.ation of' ® A | «€lie e that this
fief of reseas.his in thewrf# 1%f its own renaissam.e aff there isww.h¥6# o that
shouf <€ e,\it“i'n aff worthwhile  oreo e asan anti e s.ientist, le.an remaine. lose
to l.pevv? & elopments that aree.onstantly £in l_kpresenté. hus, my s.ier.e will remain
a’™ h priority ét the same thme, howe er,.jﬂa i tkle opportunity tg¢\ontri Wute to the
b 4Qratory as Bire.tor is an e ually e.ifit 4 hallém e af apri ¢ e _hete arewnany
reasbns one taces on what appears from the outsf e to & ae.onsf era detask, (utthe
tremeff ous support frommany peoplevmaxes thes.hallél e a pleasure Y
he la yoratory has oM enqyéd ¢ orous arf‘ enerous support from the @, ale.om-
~nunity _his'support has inwnany instans.es thro® hout our history ensurd the ery e‘>l§'

ters.e a% sur i al of the institution Itis uites.ormmon forwmem 4ers of the IQ\aJ,nTa(ii"T i i S
N



portant for Oure. ontinué stren th  Ike sownany s.ientists, | firste.ame to(, of «prln
ar 49r while a‘ rd uate stf ent tg presentwny thesis reseag.h at ameetin. _heweet-
% W‘as they 9 gaymposicmon B A reple.ation, af re. om 4ination, aff there | hd the
opportunity to a,sor 12N entire weex of outstaff m .ien.e w’heet)the led m @.ientists
in the fih  af sbe filstharf thet npa.iC of ~pr|n «Qrweefit sha eon s.ien.e
throu hout the worf. It was axmnemora Jle eyperien. e!arr ‘tvna‘ eme realize the ¥mpor-
ta.e of a stron meetrn .S pro ram v
».ien.e atC of ~pr|n ar 4or ,e an followrn the esta 4lishment of a reseap.h sta-
tion that hosté s.ientists who th&n h¥ the Iuury of a somar without? istra.tion
hese reseap. herse.ame to this lo ely settrn to pursue reseap. haff intera.t with (Bthers
of their ils __his naturally 1€ to the stvmwmere.ourses aff later to the s.ientifp. wmeetim s
whi., h td ay are one of themost wnportant aff uni ue features of the b qQratory z-oth
the Iaf er s.ientify, meetrn s on thewnain & 4oratorys.ampus aff the méllerweetrn S
atthe 4eautiful ,loto s.al thing tang at 2«an ,l]'ry on the other ¢f e of the har 10r ser e
the $.iNtifi.e. om?nunlty as awhole aff <eep'us in tow.h with the Iatest' e et'opmehts
his aspe.t of our enterprrse ise.ertainly <ey to our future as a led m reseas}h institu-
ton foritis themeetln S pro ram that allows us to see firsthaff the «£st you people
aff prof esthe s.ientists here enommous et>posure to the g.ientifp.e. 6mmun|ty as a
whole gfmilarly, our la qoratorye.ourses, now et>parr g swe.essfully ,eyorr the stm-
merwonths, are ey to ‘bur future swe.ess as an & . ational institution' ot only? o the
o.ourses ser e the ned s of the s.ientifi.e. ommupity as a whole, 4t they also ,roet en
our intelle. tuaIYnaAeup inauni ueway 30 often’ od s.iem.e, ,Bth here aff dise-
where, has emanaté fron¥ ig.ussions amom partupants at our*neetm s aff
e.0urses tmportant for thee.ontinué SWe.6SS of our @.4 emp. pro ram is the a 4ility to
pro‘f e suffp.ient temporary on-site housm for our isitors so that theye.an optinally
«£nefit from theC of tprrn ar ,orweetln euperien.e e ha ee.ertainly pro ressé
frbm the? ays of tents on Ea. m‘dr“ lawn, a feature of the eetrn s not so Ion a o}
. ually wnpo}rtant for our & w.ational pro ramisthe ® A karni® C enterinthe il-
1 eofC of sprin ‘ar Q. hisgr1 an.@ tea.hin la ,oratory amms to e.w ate the ne.t
% eneration mwnatters;reldtrn to® Aarf mU ern ,roto y Asthe use of B Aar?‘ e-
nety, S has an m\reasrn mpa tin s@.iety, the‘ eneFaI pu ,Q\ has to ,emore aware of
the hla ed anta es, aff the potentlal pitfalls, of the te hhoto y chise.an onlyo ome
from & . ation at an early” a e, aff theretore the pro rams at theB A tearnm C enter
must, ontinue to’ row towneet thesee., hallen es A}eteat y soue.e of fuff m for these
pro rams is essential, 4yt unfortunately, sw.h furf im is perhaps haf ertoo ,taln than
reseap.h support v
inewnonths after atteff m theq 9 g3 ympositm, Ireturhef tothe B 4oratory asa
st q.toral ellow to euperiers.e ahother aspent ofg of tprrn %V,or I |h|t|a||y in-
teff & to stay for yst two years, the? uration ofmy lamon unyon:- élter i hell el-
lowship, 4yt this is Sw.h awmar elous pla.e to o s.ier.e tha}t | shmplye.ouf not say no
when the dpportunrty arose to .oin the staff af stay a little 168 er _he la qQratory then
was a powerhouse for inno ati e reseap.h, aff |learnd a style of &reme that has
ser & ~“me well o erthe years
Itis renarca yle that thro@ hout the, Ia sQratory s entire history, the uality of s.iers.e
@e.0mplishd heF‘e has agen g outstaff m ‘érr this was partp.ularly so o er the last
uarter of ae.entury Itis s'trwm thatwmw. h of this swe.ess hasr ome from . ientists who
were or are) in the formati e sta es of theire.areers sw.h youn .ientistse.0me here
aff eh@y the luury of fa. usrn on reseap.h without the ,ur en of? istra.tions so often






